	
	DAY 1 – 02.12.2015
	DAY 2 – 03.12.2015
	DAY 3 – 04.12.2015

	9.00
	WELCOME GREETINGS AND PRESENTATION OF THE PARTICIPANTS: HOW DO WE WORK IN OUR COUNTRY? WHAT IS THE LEGISLATION ABOUT DRUGS AND NPS – Coordination: COOP.ALICE.
Coop Alice will open the meeting and introduce the works.

Every organization has got about 10 minutes to present itself and the drug/nps legislation of its country.
PRESENTATIONS SHOULD BE SUPPORTED/ACCOMPANIED  FROM SLIDES (PPT). (the ppt presentation will be part of the report of the kick-off and a memo for partners and operators)
	
	MANAGEMENT AND COORDINATION – Coordination: COOP.ALICE
. how do we keep in contact each other?

.presentation of the budget

.how and when to report (form that will be used to report each other and form that Coop.Alice wil use to report to the EC)
.Eu emblem/logo

.evaluation (just few words)- ECLECTICA


	10.00
	
	INFORMATION AND DISSEMINATION – Coordination: CNCA
. Newsletter: how do we organize it?

. Proposal and approval of the project logo

. website: how does it work?

.platform CSV.Net: how does it work?

.informative leaflet/stuff 4 interventions


	

	11.00
	DRUG CHECKING ACTIVITIES: HOW WILL WE IMPLEMENT? – Coordination: CAD
. Portugal and Slovenia will present and discuss their methods of drug checking

.CAD will introduce the “Italian method” for drug checking

.how will we communicate the finding of an NPS? (each other,EWS, national early warning systems etc...)

.how will we compare the different methods of drug checking?


	
	

	12.00
	
	
	TRAINING ACTIVITIES and DISSEMINATION CONFERENCES (just few words: we will organize them during next meetings)


	13.00
	LUNCH 
	LUNCH
	LUNCH (OR GREETINGS...IF YOU ARE GOING AWAY IMMIDIATELY AFTER THE END OF THE KICK-OFF)

	14.00
	RESEARCH ACTIVITIES: PROPOSAL OF GUIDELINES FOR DATA COLLECTION AND ANALYSIS AND DISCUSSION - Coordination: ECLECTICA
	ITALIAN PUBLIC PRESENTATION OF BAONPS PROJECT (SEMINAR WITH PUBLIC AUTHORITIES, SERVICE PROVIDERS...)
Please see the programme in the annex/file “BAONPS Italian public presentation programme)
	

	15.00
	
	
	

	16.00
	OUTREACH INTERVENTIONS – Coordination: ASL TO 4

.legal or illegal parties?

.exchange of good practices (the outreach intervention methodologies are quite similar among organizations ...but we can always learn something new!)

.informative leaflet on NPS: sharing the existent and hypothesizing new

. form that will be used to count partygoers/drug user (→drug checking done) we will meet during interventions


	
	

	17.00
	
	
	

	18.00
	
	
	

	18.30
	
	APERITECH ( APERITIF/ COCKTAIL PARTY  WITH TECHNO MUSIC)

At “H ZONE” – youth center  of Alba
	

	19.00
	
	
	

	20.00
	DINNER AT “DA GEMMA”: TYPICAL PIEMONTESE COOKING 
	
	


 A COFFEE BREAK AT 10.50 OR 11.00 IS PLANNED EVERY MORNING

A COFFEE BREACK AT 15.50 OR 16.00 IS PLANNED IN THE DAY 1 OF THE MEETING
